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“It is clear that without proper education,  
health suffers. And without proper health,  
good education is not possible.” 
Gro harlem Brundtland, former President of Norway 

and Who Director General

Infections, tooth decay, intestinal worms, and 
malnutrition – these are common diseases of school 
children in many parts of Southeast Asia and beyond. 
Such avoidable ailments a!ect not only their physical 
and mental development, but also their ability to 
attend and perform well in school. Even the best 
education system cannot achieve quality schooling 
when students are frequently ill or in pain. "e link 
between health and education goes both ways: 
Healthy children have higher chances to bene#t  
from education and better education increases  
socio-economic status and long-term health gains.

Learning in school is central to children’s lives and 
schools are ideal places to extend this role to enhance 
health and general development of children. Teachers 
can take an active part through organising and super-
vising daily group activities with little additional 
e!ort, while the students themselves take over sup-
portive tasks. School heads are important drivers for 
continuous improvement of the school environment 

Foreword from SEAMEO INNOTECH and GIZ

and in the mobilization of support. A close inter-
play between school, parents and the community is 
essential in this process.

To strengthen and promote school health in South-
east Asia, as well as to build on the vital role of 
schools, educational personnel and the community 
in this process, the Regional Fit for School Program 
of GIZ and SEAMEO INNOTECH have developed 
this School Community Manual together with the 
national partners in Cambodia, Indonesia and Lao 
PDR. "e work was based on the model, which 
was developed by the Department of Education 
in the Philippines, supported by the NGO Fit for 
School Inc.  

We invite you to study this manual and apply the 
outlined steps to your school. "e manual provides 
practical support in implementing school health 
programs based on the Fit for School Approach and 
explains how schools can be transformed into 
enabling learning environments to improve the 
education and health of our children. We are con-
vinced that schools, communities and children are 
key actors in this transformation.

Be part of this exciting movement, start now and 
help make your school a healthier place!

Dr. Bella Monse,
Principal Advisor regional 
Fit for School Programe GiZ

Dr. ramon c. Bacani, 
Director SEAMEo iNNotEch

"rough this experience, the Ministry of Education, 
Youth and Sport encourages all development partners 
and private sectors to continue the support in expanding 
the implementation of  Fit for School Program in all 
primary schools in Cambodia in order to promote 
child health and to strengthen current and future 
education quality.

Signed and Stamped by

H.E. Hang Chuon Naron

Minister of Education, Youth and Sport

Phnom Penh, November 10, 2014

“School Community Manual” has been developed by 
School Health Department of the Ministry of Educa-
tion, Youth and Sport, Department of Health Prevention 
of the Ministry of Health, Department of Rural Health 
Care of the Ministry of Rural Development in collabora-
tion with Deutsche Gesellschaft für Internationale 
Zusammenarbeit  GmbH (GIZ). "is manual is a useful 
tool for supporting all stakeholders who wish to apply 
“Fit for School Program” in their schools.
 
"e Fit for School Program is a practical approach to 
jointly implement the third component of the Child 
Friendly School Policy on health, safety and protection 
of children and the National School Health Policy. Since 
2012, under cooperation with the Ministry of Health, 
GIZ, and the Southeast Asian Ministers of Education 
Organization’s Regional Center for Educational 
Innovation and Technology (SEAMEO INNOTECH), 
has successfully implemented the Fit for School Program 
in ten primary schools in Phnom Penh Capital and in 
other four provinces, covering nearly 8,000 students.  
"is program aims to reduce maximally on infectious 
diseases that can be prevented, such as diarrhea, acute 
respiratory infection and tooth decay by implementing a 
number of easy measures regularly in schools, such as 
group handwashing with soap and toothbrushing with 
$uoride toothpaste, and bi-annual mass deworming.

Foreword
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 Kingdom of Cambodia

                                                                                                                      Nation Religion King   
 

 Ministry of Education, Youth and Sport 
                           No.3833.MoEYS.SH

      Phnom Penh, 15 November 2013

MINISTER OF MINISTRY OF EDUCATION, YOUTH AND SPORT

Attention : Directors of Municipal/Provincial Departments of Education, Youth and Sport
objective : Health Education and promotion of Global Handwashing Day at Public and Private Educational Institutions
reference : Letter No. 4198 MoEYS.SH dated 17 November 2008 of the Ministry of Education, Youth and Sport

As per the aforementioned objective and reference, I would like to inform all Directors that Cambodia has celebrated 
“Global Hand washing Day” every year since 2008 for the purpose of driving the force of hand washing with soaps before 
eating and after using the toilet, which is a simple, cost-e!ective intervention that can be implemented everywhere and 
every time, and contribute considerably to reducing child mortality rate from diarrhea and acute inspiratory infection.

In order to foster participation in Global Handwashing Day more e!ectively, the Ministry of Education, Youth and Sport 
would like to recommend that Directors of Municipal/Provincial Departments of Education, Youth and Sport further 
promote the Handwashing to public and private educational institutions as follows:

Guidelines from Cambodia

 1. Pay considerable attention to the e!ective implementation of the attached “Guideline Participation in 
                  Global Handwashing Day by Educational Institutions”
 2. Determine the time for teachers and students to abide by the above mentioned guideline
 3. Check the possibility to make available handwashing facilities with soaps and clean water for students to 
                  wash their hands frequently at each educational institution
 4. Educate students to properly and frequently practice handwashing with soaps at each educational institution.
 5. Further focus on leading and assigning students in taking turn to clean restrooms, toilets and keep the 
                  environment within each educational institution clean at all times.

"e ministry sincerely hopes that Municipal/Provincial Departments of Education, Youth and Sport will pay attention 
and take responsibility for the successful implementation of this guideline e!ectively and e%ciently.

Please accept my most sincere respect.

Signed and Stamped by

H.E. Pith Chamnan

Acting Minister of Education, Youth and Sport

CC
- "e Ministry of Interior
- "e Ministry of Rural Development
- Municipal/Provincial Halls
- Relevant units under the supervision of 
   the Ministry of Education, Youth and Sport
- UNICEF
   <For information>
- Archives
- Documents SHD
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Recognizing School-based Management (SBM) as an 
important cornerstone, the Fit for School Approach 
builds on the strength of schools as self-managing 
entities with the leadership and active involvement of 
education personnel, as well as the close collaboration 
with the larger school community and parents. Every 
member of the community can contribute in various 
important ways to make the program successful 
including the construction of washing facilities, 
participation in monitoring or cleaning, repair and 
maintenance. In this way, even schools with limited 
resources can implement e!ective health interven-
tions and improve their infrastructure little by little

"is manual outlines the practical steps for school 
heads, teachers, parents and community members on 
how to support and engage in activities based on the 
Fit for School Approach. It details the characteristics 
of a supportive school environment and describes the 
implementation of practical interventions. In addi-
tion, the manual provides guidance on cleaning, 
operation and maintenance, as well as regular and 
structured monitoring. Finally, roles and responsibili-
ties of the di!erent stakeholders are clari#ed.

Combining the strengths of schools and communi-
ties is a natural and logical process. Using a joint 
approach helps to ensure the best positive impact  
on health and education of school children. Further-
more, it is an enriching and satisfying experience for 
all involved to see children thrive, happy and better 
equipped for successful learning.

Establishing schools as enabling places where children 
can thrive and learn – this is the objective of the Fit 
for School Approach, an innovative and integrated 
school health concept that was #rst developed in the 
Philippines and has also been introduced in other 
Southeast Asian countries, namely Cambodia, 
Indonesia and Laos. 

"e Fit for School Approach is based on three core 
principles: Simplicity, scalability and sustainability.  
A school health program and its interventions must 
be based on best possible evidence, should be cost-
e!ective and packaged to facilitate implementation in 
the school context with little extra e!ort. Capitalizing 
existing structures and resources as well as following a 
modular setup are essential elements for scalability. 
To ensure sustainability, long-term allocation of 
government manpower and #nancial resources is  
crucial. A close partnership with the parents and local 
community is imperative in maximizing the positive 
program e!ects.

Aligned with these principles, the interventions 
comprise hand washing with soap and tooth brushing 
with $uoride toothpaste as daily group activities; 
complemented by biannual deworming. Institution-
alizing these interventions addresses some of the most 
prevalent diseases among school children. To provide 
a healthy environment, schools need functional 
washing facilities and toilets. "ese basic school 
infrastructures are prerequisites for positive hygiene 
behaviour and address key determinants of health.

Introduction
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According of the MoEYS 
Educational Statistics 2012-
2013, out of 6,910 primary 
schools in Cambodia, 41% are without 
water, and 18% are without toilet.1

Facts

School is a nursery of human resource a place where students spend most of their 
time each day. Making our school safe and full of supportive learning environment, 
and practicing healthy habits on a daily basis can improve health and education of 
students at the same time,and fully contribute to the child Friendly School program 
and National School health Policy on health, safety and protection of children. to 
achieve this purpose, the school management especially the school principal has 
an important role in managing and mobilizing resources as well as encouraging 
participation of teachers, students, parents, local authorities and the entire community.  

10  FIT FOR SCHOOL

1How to Create a Supportive 

Learning Environment

Water, Sanitation, and Hygiene 
in Schools
Lack of clean water and sanitation is still a challenge in 
Cambodian schools. "ese factors have led to hygiene-
related diseases such as diarrhea, respiratory tract disease, 
tooth decay, and worm disease. Consequently, it leads to 
malnutrition and e!ects the growth of the body, wisdom 
and spirit of children. "e “Fit for School Program” is an 
initiative to address the above challenges. 

"is chapter is about how to improve sanitation and 
hygiene in schools starting with easy steps and simple 
resources available in the community. 

In order to enable students to practice handwashing and 
toothbrushing on a daily basis, we need functional group 
washing facilities in schools. Even if the school has no 
access to water yet, a simple group washing facility can 
be created, for example: Student can take water bottles 
from home respectively. In this chapter you will #nd the 
most important information on  constructing a group 
washing facility in your school. For more detailed and 
technical information on group washing facilities please 
check the Fit for School “Field Guide: Hardware for 
Group Handwashing in Schools”.

Having functional 
group washing 
facilities are 
crucial for the       successful 
implementation of the
Fit for School Program.

!
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Assess the water and sanitation conditions 
in our school, discuss needed improvements 
and seek support from parents and 
all stakeholders.

think about immediate improvements and 
long-term improvement as part of the School 
Development Plan.

&RQVWUXFW��D�VXI¼FLHQW�QXPEHUV�RI�JURXS�
washing facilities based on available 
resources in the community.

For more detailed and technical information 
on group washing facilities please check the 
Fit for School “Field Guide: hardware for 
Group handwashing in Schools”.

Make the implementation of hand washing 
ZLWK�VRDS�DQG�WRRWK�EUXVKLQJ�ZLWK�½XRULGH�
toothpaste become a daily habit in schools.

Maintain the cleanliness of the group 
washing facilities.

Use the experiences that others have made. 
Watch the video on the DVD or on the Fit for 
School website.

Use  indigenous or local materials available in the community.

Guidelines // Design & Construction of Group Washing Facilities

1.

2.

Build the facility close to the classroom.

one facility should accommodate at least 10-15 kids. two to 
three classrooms could share one facility.

3.

Drill holes along the water pipe (About 1 millimeter) to 
save water. 

tippy taps are immediate low cost solutions.

,QFOLQLQJ�WKH�IDFLOLW\�OHWV�ZDWHU�½RZ�VPRRWKO\�

check the height and width of the facility in appropriation with 
children’s height.

Ensure proper drainage for the group washing facilities.

4. 7.

8.

9.

5.

6.

You can save a lot of water if you drill hole 
along the water pipe about 1 millimeter.

For a school with low water pressure or unreliable water 
supply, the school can attach a 20-litre water container to a 
group washing facilities, then manually deliver water to the 
water container, and then release water from the container 
for hand washing and toothbrushing. 
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Guidelines // Toothbrush Holder

Each child will receive one toothbrush 
with a cover per academic year. these are 
to be stored in a toothbrush holder, 
ideally inside the classroom.

the toothbrush holder should be easy 
to clean.

Never let the children bring the brushes 
home. A second brush is needed at home.

As an alternative to labeling, have the 
children personalize their toothbrushes for 
HDV\�LGHQWL¼FDWLRQ�

7KH�WRRWKEUXVK�KROGHU�ZLOO�EH�¼[HG�WR�WKH�ZDOO�VR�WKDW�FKLOGUHQ�
can easily reach it.

there should be spaces between the brushes to avoid  
cross infection.

the slots should be designed in a way that the head of the brush 
is exposed to the air. the cover has little holes to prevent molds.

1.

2.

3.

Each space and each brush should be clearly labeled to avoid 
mixing up brushes.

Using a permanent marker, toothbrushes must be labeled 
individually according to student name or number.

the label must be wrapped with tape to prevent it from being 
erased over time.

4.

5.

6.
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Frequently Asked Questions // Supportive Environment

?
We have no water access at our school. Can we still implement the program?
Yes, we can. A self-contained system for your group facilities can be an option. this is a facility where a 
smaller container, usually a water jug, water bucket or repurposed pail, is elevated to service its own 
integrated facility. or students can take a water bottle from home respectively. only about 300 of water are 
needed per child per day for the activities. check the “Field Guide: hardware for Group handwashing in 
Schools” for more details on possible facilities for your school. 

What kind of facility is the best for our school?
When choosing a type of facility we should have in mind the locally available materials and resources 
that are affordable: water sources, water availability and pressure and number of children in school, as 
well as affordability on cleaning and maintenance of facilities.

Why should parents, student guardians and community be involved in the construction of facilities?
the involvement of parents, student guardians and community is important to the success and sustain-
ability of the activities. it’s the role of the school management especially school principal to coordinate 
DQG�PRELOL]H�UHVRXUFHV�VXFK�DV�ODERU��PDWHULDOV�RU�¼QDQFLDO�FRQWULEXWLRQ�IURP�WKHVH�VWDNHKROGHUV��
Parents and community members will feel more responsible if they are involved and have a clear role in 
the program implementation. local authorities, private charity, and private sector can also help to 
support for water access and improved sanitation in schools.

How big should the facility be?
,W�LV�UHFRPPHQGHG�WR�KDYH�RQH�IDFLOLW\�WKDW�LV�FORVH�WR��FODVVURRP�DQG�FDQ�¼W�DW�OHDVW�EHWZHHQ�������
children at a time. two to three classrooms could share one facility with a big facility that is closed to 
the classroom, it is less time consuming to conduct the daily activities (about 7 minutes per day). 

Should our facility have a roof?
A roof offers protection from rain or direct sunlight and makes the activities more convenient in all 
seasons. But the most important is that the facility is functional and children can practice activities on a 
daily basis. if the school prefers to have a roof, the funds can be raised and a roof can be built later on.

Experiences 

Sorn Channareth // School Principal
 “To ensure a successful implementation of 
the ‘Fit for School’ Program, as a school 
principal, I have worked with the school 
PDQDJHPHQW�WR�HQVXUH�VXI¼FLHQW�DQG�UHOLDEOH�
water supply and availability of group 
washing facilities for the students. I’m also 
very proud with the toothbrush holder our 
school has built in each classroom. Moreover, 
I also take a proper care of the materials 
that support the activities such as soap, 
toothbrushes, and toothpaste. When a class-
room encounters any issues in implementa-
tion of the activities, they can always come 
to ask me for help.”

Toun Pheara // head
'LVULFW�(GXFDWLRQDO�2I¼FH
²$V�D�&KLHI�RI�'LVWULFW�(GXFDWLRQ�2I¼FH��,�KDYH�
participated in the “Fit for School” training, 
have read the manual and watched video 
about implementation of the ‘Fit for School’ 
Program. I have also participated in school 
program monitoring and encouraged consis-
tent implementation of the ‘Fit for School’ 
program activities, which include daily group 
handwashing and toothbrushing, and bi-
annual deworming. When children develop 
these healthy habits, they will have good 
dental health and have no infectious disease, 
and that will make them growth well and 
achieve their academic result. Moreover, it 
can help reduce the medical treatment cost 
and help society to progress.”

Sok Sitha // Member 
commune councils
“The commune councils has attended meeting 
to discuss and decide on the group washing 
facilities designs. Moreover, the commune 
councils have mobilized all student’s guard-
LDQV�WR�VXSSRUW�DQG�FRQWULEXWH�¼QDQFLDOO\�WR�
the construction of group washing facilities 
for handwashing and toothbrushing.”
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2Handwashing with Soap

handwashing with soap has been recognized as the 
most important step in avoiding infectious diseases 
and preventing the spread of germs to others.

18  FIT FOR SCHOOL

6FLHQWL¼F�UHVHDUFK�JDWKHUHG�LQ�
several studies showed that 
regular handwashing with soap 
can reduce the rate of diarrhea by 31% 

to 47% and respiratory illness by 30%.2 

According to baseline data of our Health 
Outcome Study, 30% of sample children 
were stunt and 37% have below normal 
Body Mass Index. Access to safe water, 
and good sanitation and hygienic practices 
including handwashing with soap 
contribute to reduction in stunting 
among children.

Infectious diseases are diseases that spread from 
one person to another. Worm infections, diarrhea, 
common colds, coughs, even bronchitis and skin 
infections are the most common infectious 
diseases that happen due to lack of hygiene. If we 
all take care to keep ourselves, our home and our 
school clean, we can guide children to cleanliness 
and stop most diseases before they start.

Infectious Diseases

You should always wash 
your hands with soap 
after using the toilet, 
before handling food 
and before eating.!

Facts
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2.

3.

All children will wash their hands with 
soap at least once a day in school as a 
group activity.

the best time to do this is before eating at 
recess or at lunch time.

Make soap available at the group washing 
facility all the time. Soap can be put in a 
stocking and tied to the facility. 

the teacher will assign and train students 
to help their classmates conduct the hand-
washing activity in an organized manner.

Water is only needed at the beginning to wet 
hands and at the end to rinse hands. close 
the water in between while children lather 
their hands to save water.

After about a week, children get used to this 
procedure and the role of the teacher will be 
limited to supervision.

the teacher will remind the children to wash 
their hands with soap after using the toilet, 
before handling food and before eating.

children are encouraged to be advocates for 
handwashing with soap and make it a 
routine in family life.

�

Apply soap, create lather and rub all surfaces for 20 seconds.

rub right hand over left and vice versa.

5XE�SDOPV�WRJHWKHU�ZLWK�¼QJHUV�LQWHUODFHG�

Guidelines // Daily Handwashing

1.

2.

3. 6.

4. 7.

8.

Dry hands in the air. Do not use a 
towel! Towels become a source of 
LQIHFWLRQ�DIWHU�WKH�¼UVW�XVH�

5XE�WKH�EDFNV�RI�¼QJHUV�DJDLQVW�WKH�RSSRVLWH�SDOP�

Grasp thumb and rub with a twisting motion. repeat for  
other thumb.

rub left palm against the back of the right hand and vice versa.

rinse hands with running water.

6DYH�ZDWHU�DQG�GRQµW�OHW�WKH�ZDWHU�½RZ�
throughout the activity.

4. 7.

5.
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?
Frequently Asked Questions // Handwashing

When washing hands, can I use any kind of soap?
Yes. With proper use, all soaps, even laundry and dishwashing soaps, are effective in cleaning our hands. 
however, laundry soaps have a stronger formula than other soaps.

Do we need to use antibacterial soap?
No antibacterial soap is needed. Any kind of soap will do. removing bacterial from the skin depend more 
on the act of rubbing and rinsing the hands, not the type of soap.

Can rainwater be used for handwashing?
Yes. if water is scarce, water from a well, rainwater and even seawater can be used for handwashing, 
but it is of utmost importance that handwashing is always done with soap.

:K\�LV�LW�DOVR�LPSRUWDQW�WR�WULP�¼QJHUQDLOV"
7KH�DUHD�XQGHU�¼QJHUQDLOV�KDV�WKH�KLJKHVW�SRWHQWLDO�IRU�KDUERULQJ�EDFWHULD�DQG�YLUXVHV��:HOO�WULPPHG�
nails are easier to keep clean.

If water is scarce, can two or more children use the same water from a basin for handwashing?
No, because they will also share their germs. children should rinse their hands individually and it is best 
WR�XVH�½RZLQJ�ZDWHU��

Is the promotion of handwashing only being done in Cambodia?
No, this is part of a global initiative to promote handwashing. it is proven that handwashing with soap is 
the single most effective intervention in reducing the spread of infectious diseases and thus saving lives. 
Around the world, different stakeholders such as UNicEF, the World Bank, universities, industry partners 
and governments have joined forces to promote handwashing with soap on a mass scale. the Global 
hand Washing day on 15 october is being celebrated by many countries around the world in every year. 
the cambodian government is also part of this global movement.

Can I participate in the promotion of handwashing and how?
Yes, everyone is welcome to join the global movement for handwashing with soap. All you have to do is 
make it a habit in your own personal and professional life, talk about it among family members, friends 
DQG�FROOHDJXHV��(QFRXUDJH�\RXU�QHLJKERUV��\RXU�FRPPXQLW\�DQG�\RXU�VSRUWV�PDWHV�WR�KDYH�D�VSHFL¼F�
hand washing place and practice handwashing after using the toilet, before handling food and before 
eating. it feels good to be part of this important global initiative.

Touch Sokha // hygiene teacher 
“As a hygiene teacher, I’m really happy when 
seeing my students enjoy the group 
handwashing activities at school with their 
peers. Each day, they cannot wait for the time 
to wash their hands. Handwashing at school 
has now become a hygiene habit of their daily 
school life.”

Tout Chanthea // Mother
“Since the school has implemented the ‘Fit 
for School’ program, my child has developed 
a good habit of always washing their hands. 
He has also taught and encouraged his sister 
to wash their hands after playing, using toilet 
and touching animals, and before handling 
foods. Now, my children are healthy and have 
fewer diarrheas.“

Experiences 
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According to the World health organization (Who) and 
the World Dental Federation (FDi), toothbrushing with 
½XRULGH�WRRWKSDVWH�LV�WKH�PRVW�UHDOLVWLF�ZD\�WR�
prevent tooth decay.

24  FIT FOR SCHOOL

3Toothbrushing

Our own research in Cambodia 
shows that 98% of 6-7 year old 
students have dental carries, with 
an average number of 10 affected teeth 
per child.4

7KH�HIIHFWLYHQHVV�RI�½XRULGH�LQ�SUHYHQWLQJ�
WRRWK�GHFD\�KDV�EHHQ�¼UPO\�HVWDEOLVKHG��
Research has shown that school-based 
½XRULGH�WRRWKEUXVKLQJ�SURJUDPV�OHDG�WR�D�
40% to 50% reduction in new tooth decay.5,6

Facts

Tooth Decay

Tooth decay is the most common chronic childhood 
disease worldwide. Tooth decay does not heal by itself. In 
low-income countries, nearly all tooth decay remains 
untreated. Consequently, the decay will last a lifetime 
and will a!ect the general health and quality of life of 
a person.

Tooth decay hurts and deprives children of a good night’s 
sleep, making it harder for them to pay attention in class, 
play with friends and enjoy life. Ultimately, it may a!ect 
family economy, reduce study and work productivity, 
and increase national spending on health care.

You have to brush your teeth 
at least twice a day: once in 
the morning and always 
before going to sleep.!
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Guidelines // Daily Toothbrushing

children should start their day with fresh 
breath and clean teeth.

All children will brush their teeth at least 
once a day in school as a group activity.

the teacher will assign and train student 
leaders to help their classmates conduct the 
toothbrushing activity in an organized manner.

Daily toothbrushing will help make them even 
better at performing activities together. the 
role of the teacher is to supervise.

After students understand the toothbrushing 
method, the whole activity should not take 
longer than seven minutes.

children are encouraged to be champions of 
clean teeth and fresh breath, and to motivate 
their parents and siblings to make a daily 
habit of brushing teeth, especially before going 
to bed.

When  using a dispenser, remove the two locks from the tooth-
paste dispenser and pump the plunger until the toothpaste comes 
out. replace one lock before using. Press the dispenser once to 
apply a drop of toothpaste onto a dry toothbrush.

if you are using a tube of toothpaste, squeeze a pea-sized 
amount onto the toothbrush.

No water is needed, saliva  will create the foam. Brush all 
teeth, especially your molars, for two minutes.

1.

2.

3.

Spit the toothpaste out. Do not rinse your mouth.

Feel with your tongue if all teeth are smooth and clean.

Wipe your mouth with some water using clean hands.

rinse your toothbrush with clean water.

return your toothbrush to the toothbrush holder.

4. 7.

8.5.

6.
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?
Frequently Asked Questions // Toothbrushing  Experiences 

Chea Kim Him // Father
“As a farther, I have bought toothpaste and 
toothbrush for my children to use at home. I 
really appreciate that the school has taught 
my children to brush their teeth. I noticed 
that my children always brush their teeth at 
night every day before going to bed.“

Tim Yoeun // teacher
“I’m very glad in leading my students to 
implement the daily group hygiene activities. 
It’s very easy and doesn’t take much time at 
all. After the children are used to the activi-
ties, they can quickly organize themselves, a 
student leader can then help lead the activi-
ties on my behalf.”

Dil Lita // class Monitor
“For the tooth brushing activities, as a class 
leader, I have helped my teacher in leading 
my classmates, providing toothpaste, turning 
the water on and off, and keeping the timing 
of the brushing. To save water, I always turn 
off the water while brushing teeth. The 
toothbrushing is really important, because it 
make my friends and I with strong teeth, 
no tooth decay, and no bad oral smell.“

Is bad breath caused by a lack of oral hygiene?
if teeth are not cleaned, bad breath will annoy  you and the people around you. Some people have bad 
breath because they have bacteria in their mouths. it is helpful to brush the tongue intensively because 
this is where these bacteria reside.

What can I do to keep my teeth healthy?
cut down on sugary snacks and drinks. Get into the habit of eating fresh fruits and snacks, replace soft 
GULQNV�ZLWK�ZDWHU�DQG�EUXVK�\RXU�WHHWK�ZLWK�½XRULGH�WRRWKSDVWH�DW�OHDVW�WZLFH�D�GD\�

:K\�LV�LW�LPSRUWDQW�WR�XVH�½XRULGH�WRRWKSDVWH"
in many countries, the levels of tooth decay have fallen by over 50% in the last 20 years. leading experts 
DURXQG�WKH�JOREH�KDYH�DJUHHG�WKDW�WKLV�GHYHORSPHQW�LV�DOPRVW�HQWLUHO\�GXH�WR�WKH�XVH�RI�½XRULGH�WRRWKSDVWH�

Why is it important not to rinse the mouth after toothbrushing?
5LQVLQJ�ZLOO�UHGXFH�WKH�SRVLWLYH�HIIHFW�RI�WKH�½XRULGH�LQ�\RXU�PRXWK��,I�\RX�IHHO�D�QHHG�WR�ULQVH�RXW�WKH�
IRRG�SDUWLFOHV��EUXVK�\RXU�WHHWK�DQG�ULQVH��WKHQ�EUXVK�WHHWK�DJDLQ�ZLWK�½XRULGH�WRRWKSDVWH��WKLV�WLPH�
without rinsing.7

Do I need to change toothbrush every three months?
No. research has shown that the cleaning effectiveness between an old and a new toothbrush is the same 
in the hands of children.8

Is toothpaste safe to swallow?
toothpaste is not intended to be eaten. however, if by chance we swallow some toothpaste, it is harmless.

Can I use salt as an alternative to toothpaste?
<RX�FDQ�XVH�VDOW�IRU�FOHDQLQJ�SXUSRVHV��EXW�\RX�QHHG�½XRULGH�WR�SUHYHQW�WRRWK�GHFD\�

&DQ�UHJXODU�WRRWKEUXVKLQJ�ZLWK�½XRULGH�WRRWKSDVWH�KHOS�WR�PDLQWDLQ�KHDOWK\�WHHWK�XQWLO�ROG�DJH"
Your oral health depends on your diet and your personal hygiene. healthy diet, (including vegetables and 
fresh fruit, reduction of sugar intake and frequency, in particular reduction of soft drink consumption) and 
UHJXODU�WRRWKEUXVKLQJ�ZLWK�½XRULGH�WRRWKSDVWH�DUH�WKH�PRVW�HIIHFWLYH�WRROV�WR�SUHYHQW�WRRWK�GHFD\�DQG�
maintain good oral health until old age. Shift to a well balanced diet and brush your teeth regularly and 
you will be able to enjoy healthy teeth your entire life.
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4Deworming

Nowadays worm infections can be controlled 
through consumption of deworming drugs. 
Deworming drug is inexpensive, and highly 
effective.

30  FIT FOR SCHOOL

An evaluation of the impact 
of school-based deworming 
revealed that deworming children 
in Kenya reduced absenteeism by 25 %.10

Common Worm Infection

Intestinal worm infections are very common among 
school-age children in low and middle income 
countries. In Cambodia, 20% of school-age children 
su!er from hookworm infection (2011).9

If left untreated, children with worm infections 
would su!er from anemia, poor mental development 
and loss of physical and mental energy. As a result, 
they are tired of going to school. Heavily infected 
children will not grow as expected for their age. 
Malnourished children become even more malnourished.

!Deworming drugs 
are safe and can 
also be given to 
children who are 
not infected.

Facts
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 Guidelines // Mass Deworming

3URYLQFLDO�2I¼FHUV�IURP�WKH�0LQLVWU\�RI�
Education, Youth and Sport in 
FROODERUDWLRQ�ZLWK�RI¼FHUV�IURP�WKH�
Ministry of health provide an orientation 
training on mass deworming to teachers 
and community.

School principal submit a request and 
receive deworming drug from the local 
health center.

the teacher gives a deworming tablet to 
each student. Each student will chew and 
swallow the tablet immediately under 
direct observation of the teacher.

this procedure of deworming will take 
place every  6 months in May and November.

the data will be recordedand stored in    
WKH�VFKRRO�SULQFLSDOµV�RI¼FH�

6FKRRO�SULQFLSDO�¼OO�RXW�WKH�UHTXHVW�IRUP�WR�DVN�WKH�GHZRUP-
ing tablets from health center.

3URYLQFLDO�2I¼FHUV�IURP�WKH�0LQLVWU\�RI�(GXFDWLRQ��<RXWK�DQG�
6SRUW�LQ�FROODERUDWLRQ�ZLWK�RI¼FHUV�IURP�WKH�0LQLVWU\�RI�
health provide an orientation training on mass deworming to 
teachers and parents.

teacher gives a deworming tablet to each student.

1.

2.

3.

 

Students chew and swallow the tablet immediately in front of 
the teacher.

teacher inspects the children’s mouths to ensure that the 
tablet has been swallowed.

A student can assist in the documentation.

4.

5.

6.
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?
Frequently Asked Questions // Deworming

What are the symptoms of worm infection?
Worms and other parasites live in people’s intestines and cause disease. Some worm types can be seen 
in the stool. Some worms lay their eggs outside the anus, which causes itching, especially at night, and 
interrupts sleep. if the infection is not treated, an infected person may experience loss of appetite, 
abdominal pain and decline in energy levels resulting in decreased physical and mental performance. An 
LQIHFWHG�SHUVRQ�ZLOO�DOVR�H[SHULHQFH�D�GH¼FLHQF\�LQ�YLWDPLQ�$��ZKLFK�OHDGV�WR�GU\�H\HV�DQG�HYHQ�EOLQG-
ness, and anemia (for hookworm cases). the body of an infected person cannot absorb food properly, 
which then leads to malnutrition and intestinal obstruction.

How can I prevent the children from being infected?
to prevent children from worm infection we have to improve personal hygiene and sanitation facilities. 
First, use a toilet whenever possible. Second, always wash hands with soap after going to the toilet and 
EHIRUH�HDWLQJ��7KLUG��ZDVK�YHJHWDEOHV�WKRURXJKO\�ZLWK�FOHDQ�ZDWHU��)RXUWK��NHHS�¼QJHUQDLOV�DQG�WRHQDLOV�
short. Finally, always wear shoes or slippers.

Are deworming drugs safe?
'HZRUPLQJ�GUXJV�DUH�JHQHUDOO\�VDIH�DQG�KLJKO\�EHQH¼FLDO��7KHVH�DUH�VDIH�IRU�DOO�FKLOGUHQ�DERYH���\HDU�RI�
age and can also be given to non-infected children. Adverse events are uncommon and usually depend 
on the severity of the worm infection. When such events do happen, the effects will be minor (nausea, 
vomiting, fatigue, or diarrhea) and can be easily managed by allowing the child to rest for a few hours 
and giving water. (helminth control in school age children. Who, 2011)11

Why should my child be dewormed again when he was dewormed last year?
children will easily be re-infected. therefore, deworming is needed every six months to prevent a heavy 
worm load and chronic infection.

Can we deworm without a lab result?
the World health organization recommends the deworming of all children without prior laboratory 
testing if the infection rate in the area is higher than 20%. the hookworm infection rate in cambodia is 
20%. Deworming of all children is recommended in schools as the drugs used are safe even for non-
infected children.

 

Ret Rottanak // class Monitor
“As a class leader, I assist my teacher in 
recording the names of students that have 
received deworming tablet from teacher. I 
also helped to remind the teacher to give 
the tablet to students that were absent 
during the deworming day, and therefore 
haven’t received the tablet.”

Yung Heang // Member 
of School committee 
“I am a member of the school support commit-
tee. I’m very happy that twice a year, the School 
Health Department and Ministry of Health 
distribute the deworming tablets to students. 
Children who have consumed the tablet can 
get rid of the intestinal worms, helping them 
to grow healthily and able to come to 
school regularly.“

Experiences 

Why do children have the highest risk of intestinal 
worm infection?
Most intestinal worms are so-called “soil 
transmitted helminths”, which means that the 
infection is spread through soil to human skin 
and dirty hands into human body. Soil is easily 
contaminated with human excreta from open 
defecation or waste. children like to play on the 
JURXQG�WKHQ�SXW�WKHLU�¼QJHUV�LQ�WKHLU�PRXWKV�DQG�
get infected. thus, children need to properly and 
regularly wash their hands with soap especially 
before eating.
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5
Operation & Maintenance

clean toilets and washing facilities are essential 
factor for a healthy school environment. Proper 
use can prevent the spread of germs and diseases. 
Students are more likely to use toilet if toilet is 
clean and well-maintained.

36  FIT FOR SCHOOL

Clean Facilities. Healthy Habits

To have clean toilets and facilities, the school need to 
prepare proper cleaning and maintaining schedule.
Proper daily use of those cleaning equipment or 
facilities can form healthy habits and make a healthy 
school environment. "e above activities demonstrate 
the value of responsibility and helping each other in 
using and maintaining of these devices.

"ree simple steps can help school deal with 
dirty toilets:

1. Use it: 
teachers and students must be able to use and 
proper clean toilets after use.

2. Clean it: 
Daily clean   the toilets. 

3. Maintain it: 
Well maintenance toilets can be used longer. 

7KH�EHQH¼WV�RI�D�FOHDQ�WRLOHW�DUH�

 ñ Students prefer using
 ñ Reduce open defecation
 ñ Fewer illness for children
 ñ Children come to school regularly, 

especially girls
 ñ A healthy and enabling  

learning environment

Facts

toilet is not usable

well maintained toilet
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!
Use it

teachers and students need to properly use 
WKH�WRLOHW��HVSHFLDO�½XVK�FOHDQ�DIWHU�XVLQJ�

7KH�VFKRROV�PXVW�KDYH�VXI¼FLHQW�ZDWHU��SDLOV��
dippers, and soap for using.

7HDFKHUV�UHPLQG�WKH�VWXGHQWV�WR�½XVK�WKH�
toilet after using and washing their hands 
with soap after using the toilet.

Guidelines // Three Simple Steps to Keep Toilets Clean and Functional

Clean it

All toilets and urinals for boy must be 
cleaned every day.

create a simple cleaning schedule, which 
FODUL¼HV�WKH�UHVSRQVLELOLWLHV�DQG�WLPH�RI�HDFK�
person to clean.

Divide students into groups to hand over 
cleaning activities in proportion to the size 
and age of the students. 

Give instructions on how to clean.

Should encourage parents or guardians of 
students to participate in cleaning toilets 
in schools. 

Should have posters on using and cleaning 
toilets stick off the walls inside the toilet to 
help remind the users to the proper clean 
and maintenance. 

1. 2.

Should have cleaning schedule for all 
classrooms to determine the role of each 
turn cleaning.

Should have necessary materials for cleaning 
toilets such as long brush or palm broom, 
water washing toilet, dipper pail etc.

Ensure that the toilets have enough water 
and soaps.

conduct a daily check-up to ensure that the 
school toilets and cleaning facilities are 
clean and usable.

Small repairs should be done immediately.

incase heavy repairs and problems, which 
cannot be solved by school resources, the 
school management needs to cooperate with 
SURIHVVLRQDO�RI¼FLDOV�DQG�ORFDO�DXWKRULWLHV�WR�
mobilize resources to do the repair.

Manage resources from all partners on 
repairing and maintaining of cleaning 
equipment or facilities in an accountable and 
transparent manner. 

Conduct cleaning and 
maintenance of toilets 
and washing facilities in 
simultaneous with other 
daily school cleaning tasks.

Maintain it3.

!
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 List of Key Stakeholders

Name Contact Number / Address

Head of Village

1DWLRQDO�DQG�8QGHU�1DWLRQDO�2I¼FH�
of Education, Youth, and Sports

School Support Committee

Commune Council

Carpenter

Construction worker

Plumber

Construction Supply Store

Cleaning Material Supply Store

Sewage and Waste Water Services

Sanitation Print Materials

"e following sample document can be used for 
helping on using cleaning and maintaining the 
school toilet and cleaning facilities.

Cleaning Schedule for Each Toilet

Sunday Monday Tuesday Wednesday Thursday Friday

Morning 
Class
(Time...)

List name 
of group

Afternoon 
Class
(Time...)

List name 
of group

Teacher: Class:

History of Major Repair

Type of Problem Date of Repair Responsible Persons Cost

Clarification of Budget and Responsiblities

Activities Product Price

First 
Bi-annual 
Cost of 
School

Second
Bi-annual 
Cost of 
School

Annual 
Cost of 
School

Responsible
Student 

(Teacher-
Student-School 

Director)

Operation 

Hand Washing Soap / month

Water / month

Dipper / item

Rubbish Bin / item

Pail / item

Cleaning

Detergent / month

Long Brush or

Palm Broom
/ item

Toilet Brush / item

Plunger / item

Repair and
Maintenance

Wrench / item

Water Pipe Spare Parts / item

Faucet / item

Bowl and Urinal / item

Teflon / item

Door Locks or Door Bar / item

7KH�VFKRRO�PDQDJHPHQW�LV�UHVSRQVLEOH�WR�¼OO�WKH�WDEOH�DV�
described above for usage and documentation. the above 
GRFXPHQWV�FDQ�EH�XVHG½H[LEO\�DFFRUGLQJ�WR�DFWXDO�QHHGV�DQG�
remain useful for the future development plan based on
previous experience.

,Q�WKH�SODQQHU�´7KUHH�6WHSV�WR�.HHS�D�7RLOHW�&OHDQ�DQG�)XQFWLRQLQJµ�LW�LV�FOHDUO\�GH¼QHG�ZKDW�WKH�
tasks of students are to clean and maintain the toilet.

This picture shows a bout the 
maintenance schedule of a school 
toilet and group handwashing and 
toothbrushing facilities. The cleaning 
should be conducted on daily basic. 
Each classes are responsible for 
cleaning in accordance with their 
terns. Class teacher supervises 
students cleaning activities. Teachers 
should praise and encourage by 
scoring the group or all groups 
that did well cleaning.

 ñ Sit down properly.

 ñ clean anus.

 ñ throw paper  
orsanitary pad into  
the rubbish bins.

 ñ Flush to drain  
urine and wastes.

 ñ check to ensure that  
there are no remains  
in the toilet.

 ñ Wash your hands  
with soap.

Three Steps to Keep a Toilet Clean and Functioning

 ñ Ensure that there are  
sufficient water and soap 
 
Monitor and Report:

 ñ Pipe or tap water, or head  
off-open water broke or leaked.

 ñ Broken a toilet door.
 ñ lost a lock or bar door of toilet.
 ñ lost a pail or dipper.
 ñ lack of cleaning materials.

Use it Maintain it1. 3.Clean it2.
Toilet Bowl/Pan:

 ñ Mix detergent with water in a bucket and stir until it melt together.
 ñ Pour the mixed detergent on the surface and inside the toilet bowl.
 ñ Use brush or palm broom to brush the surface and inside toilet bowl.
 ñ Use water to clean the surface and brush inside the toilet bowl.

Solid Waste:
 ñ collect solid waste.
 ñ Dispose it into the rubbish bins.

Floor or Bottom Surface of the Toilet:
 ñ clean the floors or bottom surface of toilet with brooms  
and shovel waste.

 ñ Mix detergent with water in a bucket and stir until it melt together.
 ñ Pour detergent mixture on the inside and outside bottom surface  
and the wall of the toilets.

 ñ Brush the floor or bottom surface of the toilet with toilet brush  
or palm broom.

Handwashing Facility:
 ñ Mix detergent with water in a bucket and stir until it melt together.
 ñ Pour detergent mixture on handwashing facility.
 ñ Brush the hand washing facilities with brush or palm broom.
 ñ Wash your hands with soap.
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?
Frequently Asked Questions // Operation & Maintenance

What can we do immediately to promote daily cleaning activities?
)LUVW��GH¼QH�WKH�UROHV�DQG�UHVSRQVLELOLWLHV�RI�VWDNHKROGHUV�VXFK�DV�VFKRRO�PDQDJHPHQW��WHDFKHUV��
students and parents or guardians of students. clean toilet attracts students prefer using, cleaning and 
maintaining. toilet must adhere to traditional standards with enough air and light to ensure security and 
safety, especially girls and also suitable for disabilities children.

What can we do if the toilet is clogged?
You can resolve the blockage by yourselves with simple steps:

 ñ Use plunger to unclog toilets.
 ñ Add a little dishwashing soap and pour a bucket of hot-water (not boiling) from about waist 

level into the bowl.
 ñ if it fails, find experts to solve.

How much does it cost to clean and maintain a toilet?
Proper use, clean and maintenance make toilet and facilities are durable, not easily broken and reduce 
the cost of repair. if small damaged or broken toilet or cleaning facilities, it should be urgently repaired 
to prevent serious damage that cause to the high cost of repairs.

How to involve the community?
Schools should let parents and the community to aware of the school toilets and cleaning facilities 
situation. community can voluntarily contribute labor to repair little damaged facilities and improve 
facilities such as painting. communities can also raise funds to support the cost of cleaning materials 
and other repairs.

How can we reduce our water bill?
to help save water:

 ñ Should use a dipper and pail to plush toilets.
 ñ can take the water discharged from handwashing to irrigate plants and wet ground in 

schools or flush toilets.
 ñ Use tube for hand washing facility by drill pipe hole size of 1.5 mm between a hole and a 

hole about 30 cm, which can give enough water to wash their hands and turn off the water 
while rubbing hands and brushing.

 ñ remind students often to save water.

Experiences 

Pich Pov // hygiene teacher
“As a hygiene teacher, I’ve prepared daily 
schedule for handwashing and toothbrushing 
as well as toilet and group washing facility 
cleaning schedule. And I’ve taught my 
students to brush teeth and wash hands 
correctly, and to do proper cleaning and 
maintenance of the toilet and group washing 
facilities. I’ve also monitored daily implemen-
tation of the students and have assigned a 
class leader to lead the activities.”

Touch Sarith // School Principal
“In our school, we have prepared and posted 
a cleaning schedule for our school toilets, 
group washing facilities, and other facilities . 
The cleaning and maintenance are being 
carried regularly according to the schedule. 
We can’t afford a school janitor, so the 
students take turn to do the cleaning, and the 
teachers are involved in working with and 
supervising the students. In case there’s a 
breakdown of any of the facilities, I would be 
immediately informed to take appropriate 
actions. I’m very proud that our school is able 
to take care of our school toilets and facili-
ties so well.”
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6Monitoring

Monitoring is necessary for assessing the 
strengths and weaknesses of the implementation, 
providing valuable feedback to schools, and 
strengthening school-based management.

44  FIT FOR SCHOOL

School heads and teachers, 
community can also use the 
monitoring form on their own 
throughout the school year 
and outside the regular 
monitoring.

Areas for Monitoring:

 ñ Supplies (toothpaste, toothbrushes,  
and soap) 

 ñ Orientation
 ñ Deworming
 ñ Water Access
 ñ Group Facility
 ñ Group handwashing and  

toothbrushing Activities
 ñ Cleaning and Maintenance 

Assessing Implementation

Regular monitoring and evaluation shows the status 
of implementation and whether handwashing and 
toothbrushing have become a routine in daily school 
life. It also helps to identify challenges and needs for 
additional support in managing the program.

Providing Feedback to Schools

"e results from the monitoring should be discussed 
among the monitoring team, the classroom teacher 
and the school head. "is will provide valuable 
feedback to the school to improve 
program implementation.

Improving Program Management

After the monitoring, the school head and the 
monitoring team should jointly develop an Action 
Plan that addresses the #ndings of the monitoring 
activity. Responsibilities on implementing the Action 
Plan should clearly be assigned to the school, parents 
or the community.

!
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3.

1.

2.

Guidelines // Monitoring

Annual monitoring is carried out in every 
school in one randomly selected class.

the members of the monitoring team are 
from the school health department, Provincial 
RI¼FH�RI�HGXFDWLRQ��'LVWULFW�2I¼FH�RI�HGXFD-
tion, the commune council, and the school 
support committee, who each represent a 
key stakeholder.

the School Monitoring Form should be 
distributed to the school heads in advance. 
the monitoring team will use this form as a 
guide in the monitoring process.

the School health Department will be 
responsible for collecting and to encoding 
the collected data from the monitoring into a 
monitoring system for future use.

3OHDVH�ZDWFK�RXU�0RQLWRULQJ�¼OP�RQ�WKH�'9'�
or on the website:
ZZZ�¼WIRUVFKRRO�LQWHUQDWLRQDO

Prepare for the visit and bring the needed materials.

check the availability of Fit for School program materials 
including soap, toothpaste, toothbrushes.

check students’ deworming records and coverage. 

8.

9.6.

5.

4. 7.

randomly select the class to be monitored.

check the class schedule for the group activity.

observe and assess the group activities.

compare answers and identify areas for improvement. 

Discuss results with the school head and create an Action Plan  
EDVHG�RQ�WKH�¼QGLQJV�

Encode the data into computer and keep the hard copy of 
the form.
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?
Frequently Asked Questions // Monitoring

+RZ�GR�ZH�HQVXUH�WKH�LQYROYHPHQW�RI�3URYLQFLDO�DQG�'LVWULFW�2I¼FH�RI�(GXFDWLRQ��&RPPXQH�&RXQFLO�DQG�6FKRRO�
Support Committee?
the School health Department should provide orientation on program monitoring to staffs and members of 
3URYLQFLDO�2I¼FH�RI�(GXFDWLRQ��ZKR�FDQ�WKHQ�GHOLYHU�WKH�WUDLQLQJ�WR�WKH�'LVWULFW�2I¼FH�RI�(GXFDWLRQ��ZKR�VKRXOG�
provide the training to the School Support committee and commune councils. these stakeholders and the 
school being monitored should be informed of the monitoring activity well in advance.  

:K\�GRHV�WKH�PRQLWRULQJ�WHDP�KDYH�WR�FRQVLVW�RI�IRXU��WR�¼YH�SHRSOH�ZKR�DOO�KDYH�WR�¼OO�RXW�D�IRUP"
+DYLQJ�HDFK�WHDP�PHPEHU�¼OO�RXW�DQ�LQGLYLGXDO�PRQLWRULQJ�IRUP�VKRZV�WKH�LQYROYHPHQW�RI�WKH�NH\�VWDNH�
KROGHUV�DQG�HVWDEOLVKHV�DFFRXQWDELOLW\�DQG�WUDQVSDUHQF\��)LOOLQJ�RXW�WKH�IRUPV�LV�RQO\�WKH�¼UVW�VWHS�RI�WKH�
HQWLUH�PRQLWRULQJ�SURFHVV��:KDWµV�PRUH�LPSRUWDQW�LV�WKDW��DIWHU�¼OOLQJ�RXW�WKH�IRUP��WKH�PRQLWRULQJ�FRPPLWWHH�
needs to hold a discussion with school principal and teacher to develop an action plan to improve the gaps.

How do we assure that the monitoring results are correct?
the monitoring team is responsible for reporting correct results. only then can the school properly assess the 
implementation and improve. on the other hand, the monitoring results are transparent and visible to educa-
WLRQ�PLQLVWU\�VWDII�DQG�RI¼FLDOV�DW�DOO�OHYHOV��7KH\�FRXOG�DOZD\V�EH�YHUL¼HG�LQ�D�IROORZ�XS�YLVLW��

Why do we have to randomly select one classroom for the monitoring?
Because there are many classrooms, it is impractical for the team to monitor all classrooms.. random 
selection is important because all classrooms should be implementing the “Fit for School” Program as well 
as possible. A random selection would ensure that the monitoring would not focus on showcase classrooms.

 

Khim Saret // School Principal
“I think it is very important that we 
regularly monitoring the ‘Fit for School’ 
program implementation. It encourages our 
teachers to do their best, and it is a chance 
for our school to shine and to show our 
good performance. The feedback from the 
monitoring team is very valuable, because 
it helps us to improve the program further. 
It clearly proves that the school, 
communities, and local authorities 
really work together closely.”

Experiences 

Ath Vuthy // DiVWULFW�(GXFDWLRQDO�2I¼FHU
²7KH�UROH�RI�WKH�'LVWULFW�2I¼FH�RI�(GXFDWLRQ�
is essential for the success of the program. 
$V�D�'LVWULFW�(GXFDWLRQDO�2I¼FHU��,�ZDQW�WR�
see the schools in my work area to improve 
their sanitation and hygienic practices, and 
the students develop healthy habits. I also 
want to make sure that the facilities we 
built are allowed to be used. I am proud to 
be part of the monitoring team, and I look 
forward to working with our principals, the 
school support committee and commune 
councils to make the program even better.”

How should the Action Plan be developed?
the school head and the members of the moni-
toring team should jointly develop the Action 
3ODQ�EDVHG�RQ�WKH�¼QGLQJV�RI�WKH�PRQLWRULQJ�
activity. these stakeholders could decide to copy 
good practices observed during the monitoring 
VFKRRO�ZLGH�RU�WR�DGGUHVV�VSHFL¼F�LVVXHV�
for improvement.

Why should the classroom teacher and school 
head sign the forms?
classroom teacher and school principal have to 
sign the completed monitoring forms to empha-
size their roles in the implementation of the 
program and their participation in discussing 
PRQLWRULQJ�¼QGLQJV��JHQHUDWLQJ�IHHGEDFN��LGHQWLI\-
LQJ�FKDOOHQJHV�DQG�¼QGLQJ�VROXWLRQV�WR�LPSURYH�
the implementation of the program.
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7
Roles & Responsibilities

7KH�)LW�)RU�6FKRRO�3URJUDP�LGHQWL¼HV�GLIIHUHQW�UROHV�RI�
relevant stakeholders and participants to ensure a 
supportive learning environment and the smooth 
implementation of daily handwashing with soap, daily 
½XRULGH�WRRWKEUXVKLQJ�DQG�EL�DQQXDO�GHZRUPLQJ��
&KLOGUHQ�DUH�QRW�RQO\�WKH�EHQH¼FLDULHV�EXW�DOVR�WKH�
prime actors in making the school a healthy place.
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The Role of Children

 ñ Remind the teacher when it is time for handwa-
shing and toothbrushing, and lead the organiza- 
tion of classmates during these activities.

 ñ Contribute to maintaining cleanliness of hygiene 
and sanitation facilities and the school grounds.

 ñ Assist the teacher in implementation  
and monitoring.

 ñ Report difficulties to the teacher.
 ñ Remind parents to buy and use soap, toothbrush 

and toothpaste at home. And remind all family 
members to wash their hands at critical moments 
including before preparing foods; after using the 
toilet, and before eating.

 ñ Remind family members to brush their teeth, 
especially before going to bed.

The Role of the Teacher

 ñ Orient the children on the daily hygiene  
activities implementation.

 ñ Facilitate and supervise the daily hand washing 
and toothbrushing group activities to ensure a 
smooth implementation based on the  
daily schedule.

 ñ Organize and supervise the regular cleaning of 
hygiene and sanitation facilities and  
school environment.

 ñ Encourage students to put what they’ve learnt 
into practices.

 ñ Empower children to take leadership roles  
and responsibilities.

 ñ Check the availability of toothpaste, soap, and 
water for the hygiene activities.

 ñ Administer the deworming medicine after 
receiving from school principal.
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The Role of the Ministry of Health 

 ñ Collaborate with the Ministry of Education, 
Youth and Sport on technical aspects in imple-
mentation of the Fit for School Program.

 ñ Ensure on-time distribution of deworming tablet 
(twice a year) to all target groups within the 
educational institutions.

 ñ Assign officers from the Ministry of Health to 
provide necessary information to school princi-
pal, teachers, and parents about deworming.

The Role of the Support Committee

 ñ Collaborate with the school principal in seeking 
support and mobilize resources from community 
and local authorities for program implementation.

 ñ Participate in discussion and contribute ideas to 
school principal in dealing with challenges in 
program implementation and school sanitation 
and hygiene.

 ñ Be a member of the program monitoring committee.

The Role of the School Principal

 ñ Call for school meeting to inform parents,  
teachers and children councils about Fit for School.

 ñ Collaborate with local authorities, student  
guardians, and the community in constructing  
the group washing facilities and in preparing  
toothbrush holders.

 ñ Identify appropriate time for all students to 
implement daily group handwashing and  
toothbrushing activities.

 ñ Instruct all teachers to ensure strict compliance 
with the School-Community Manual of the  
Fit for School guidelines.

 ñ Strengthen and expand collaboration with the 
office of education, youth and sport, local  
authorities, local health centre, and school  
Support Committee to generate support.

 ñ Properly distribute soap, toothpaste, toothbrushes 
and deworming tablet to students via teachers.

 ñ Ensure availability of water and functioning  
group washing facilities for hygiene activity.

 ñ Ensure the cleanliness of school grounds.
 ñ Regularly monitor program implementation and 

communicate the results with the teachers and the 
community. In case of facing challenges, may raise 
the problems to discuss with School Support 

The Role of Parents, Student Guardians  
and the Community

 ñ Support and participate in construction of group 
washing facilities and provision of toothbrush holders.

 ñ Participate in problem solving to ensure access to  
water and sanitation in the school.

 ñ Promote and seek support from local religious  
leader and community in supporting  
program implementation.

 ñ Participate in the school meeting to receive update  
on program implementation and challenges.

 ñ Be a good role model by washing your hands with  
soap at critical moments, brushing your teeth, and 
reminding family members to brush their teeth  
especially before going to bed.

 ñ Ensure access to soap, toothbrushes and toothpaste  
at home, so that all family members especially  
children can grow up healthy. 

 

Committee, local authorities and relevant stake- 
holders for support and solutions.

 ñ Recognize achievements of teachers for their efforts  
and initiatives in implementing the program.

 ñ Include results on program implementation in the 
school report.
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The Role of the Provincial and/District 
2I¼FH�RI�(GXFDWLRQ

 ñ Conduct a basic orientation on implementation 
of the Fit for School to school principal, teachers 
and  with the community.

 ñ Ensure     that the distribution of soap, toothpaste 
and toothbrushes and deworming tablet are 
correct and on time. 

 ñ Provide support and solution in dealing with 
challenges raised by the schools.

 ñ Oversee the overall implementation of the project 
and ensure monitoring of the program at least 
once a year in all schools.

 ñ Support and appreciate school and community 
for outstanding performance.

The Role of Capital/Provincial/City, 
District/ and Commune/Sangkat  
Councils

 ñ Support implementation of the Fit for School 
Program in capital/provinces in accordance 
with guideline from the Ministry of Education, 
Youth and Sport.

 ñ Support the City/Provincial and District/Khan 
Office of Education in addressing challenges  
in program implementation encountered by  
the schools.

 ñ Encourage and support implementation of 
program that induce healthy habits.

 ñ Encourage community involvement in Fit for 
School Program implementation.

The Role of Private Partners 

 ñ Offer affordable, mass market quality hygiene 
products such as soap, toothpaste, toothbrushes 
and other sanitation and hygiene equipment  
or medicines.

 ñ Provide financial support for pilot projects and 
support the scale-up process.

 ñ Use mass media for health, sanitation and 
hygiene   campaigns.

 ñ Engage in global and community partnership for 
improvement of sanitation and hygiene.

 ñ Assist the scientific community in research and 
development efforts.

The Role of Development Partners  
and NGOs

 ñ Promote and advocate healthy learning environ-
ments on a local, national and global level.

 ñ Support communities and schools in their efforts 
to improve water and sanitation facilities.

 ñ Provide technical assistance to relevant institu-
tions and encourage the institutions’ ownership 
of the program.

 ñ Spearhead framework development to promote 
and strengthen global partnerships among 
stakeholders to prevent program  
duplication overlapping.
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The Role of the Academe 

 ñ Conduct research to strengthen the evidence of 
the effectiveness of the interventions.

 ñ Support agencies from relevant institutions  
with research.

 ñ Use evidence from research to promote the 
benefits of simple and effective health habits and 
other affordable preventive health interventions.

 ñ Disseminate information on scientific developments.
 ñ Transfer technology and know-how to relevant 

institutions, private companies, development 
agencies and NGOs.

 ñ Work with the various development agencies and 
departments in government to promote the 
general health, education and welfare of children.

 ñ Take an active role in the advocacy process.

 

The Role of the Ministry of Education, 
Youth and Sport

 ñ Develop relevant policies and guidelines on 
good sanitation and hygiene implementation 
and maintenance in educational institutions.

 ñ Promote and encourage implementation of 
School Health Policy and guideline to  
subnational level.

 ñ Ensure appropriate budget package for  
implementation of the Fit for School Program  
and good sanitation and hygiene in  
educational institutions.

Frequently Asked Questions // Roles & Responsibilities

?
Why should teachers train children to develop healthy habits?
Because teaching students to develop healthy habits can make students have good health, come to 
school regularly, and improve their academic performance. healthy habits contribute to reduction in 
academic barrier and improve education quality and effectiveness in educational institutions. in addition 
good health builds self-esteem for character development and provides energy for participating in 
sports and social activities. 

Can teachers instruct children in toothbrushing? 
teachers can  teach their students on proper toothbrushing even if they are not dentists. Parents/student 
guardians can also teach their children in toothbrushing without being dentists themselves. toothbrush-
ing is a simple life skill and children need to practice it daily in order to master it and achieve good 
oral health.

Are teachers allowed to perform deworming?
the World health organization recommends that school-based deworming should be done by well 
oriented teachers. teachers around the globe have been doing this successfully.

Can students be leaders in practicing personal hygiene and keeping the school environment clean?
in general, we observe that most students possess leadership skill and have proven to be able to 
facilitate participation of their classmates on various school programs. Practicing personal hygiene as a 
group activity in school offers a good learning experience for each student, so that they can practice 
these habits at home and encourage family members to also implement this hygiene activity. it is 
important that they do this EVErY day. only a daily routine will lead to sustainable behavior change.

What is the role of health personnel if teachers are deworming and doing handwashing and toothbrushing 
with the children?
health personnel deliver preventive and curative health care services. they are experts who can provide 
advices and good experience on health and hygiene for students in schools. they also function as a link 
between the school and the health system.
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Experiences 

How can community, pagoda and religious 
organizations participate in the Fit for 
School program?
community organizations, pagoda and reli-
gious organizations can participate in the Fit 
for School program implementation on the 
local level. they can support the school in 
obtaining access to water and improving 
washing facilities. in some areas, such 
organizations provide the funds for improving 
school grounds and environment, and 
supporting school health services.

Frequently Asked Questions 

 
Kim Sethany // Secretary of State of Ministry 
of Education, Youth and Sport 
“The ‘Fit for School’ program activities is in 
line with the National Policy on school health 
that encourages community and individual to 
practice good behavior of living healthily. 
These include habits such as using toilets, 
regular handwashing and toothbrushing, and 
deworming of children to ensure their good 
health. These good habits can contribute to 
promoting health, educational quality and 
ultimately development of the country. The 
Ministry of Education, Youth and Sport would 
like to encourage all schools, under the 
FROODERUDWLRQ�ZLWK�GLVWULFW�RI¼FH�RI�HGXFDWLRQ�
to implement the ‘Fit for School’ program 
based on their available resources. With such 
a big task, we wish also like to appeal to all 
stakeholders to continue supporting the 
implementation of the program.”

Khun Nim // School Principal
“In implementing the ‘Fit for School’ pro-
gram, as a school principal, I have led 
meetings on designing the group washing 
facilities as well as managing the material 
supplies that support program activities like 
soap, toothbrush and toothpaste, and 
de-worming tablets. To succeed, this pro-
gram needs participation and support from 
all stakeholders including the Ministry of 
(GXFDWLRQ��<RXWK�DQG�6SRUW��3URYLQFLDO�2I¼FH�
of Education, local authorities, monks, 
school support committee, teachers, parents 
and the students themselves. These stake-
holders have contributed their times, labors 
and money to construct the group hand 
washing and tooth brushing facilities and its 
roofs. I’ve committed to a good implementa-
tion of the ‘Fit for School’ program for our 
school, and I’ll try my best to work with all 
stakeholders at all levels.”
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Checklist for Principal and Teacher

Tasks

Conduct primary assessment of the school’s access to water and existing 
infrastructures.

Read the School Community manual and watch the videos provided with the manual.

Set a meeting with school management committee and school support committee to 
decide on program implementation.

6HW�D�PHHWLQJ�ZLWK�FRPPXQH�FRXQFLO��KHDOWK�FHQWHU�RI¼FHUV��DQG�SDUHQWVµ�UHSUH-
sentatives to Inform about objective and seek support and participation in 
program implementation (show the School Community Manual and video).

Mobilize resources for construction of group washing facilities. For more information 
about creating a group washing facility in school, please refer to the “Field Guide for 
Group Washing Facilities in Schools” of the Fit for School Program.

Start constructing the group washing facilities and toothbrush holders (put the 
toothbrush holders in places that are easy for children to take the brush).

Monitor construction of the group washing facilities.

Phase I: Preparation
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Basic Hygiene Promotion

Conduct a campaign once or twice to promote awareness on general hygiene among students inside 
the classroom or at the gathering for respect of national anthem.

Classroom teacher orients students on the importance of good hygiene practices including hand 
ZDVKLQJ�ZLWK�VRDS��WRRWK�EUXVKLQJ�ZLWK�½XRULGH�WRRWKSDVWH��DQG�RWKHU�K\JLHQH�SUDFWLFHV�DW�VFKRRO�
and home.

Daily Handwashing with Soap

Have at least two soap dishes ready or make soap available at the facility in another way (e.g. put 
them in nylon nets/stockings and tie them to the facility).

Keep the soap dish or liquid soap bottle in a dry and hygienic place in classroom after using.

Make sure soap is available at the facilities and inside the toilet for handwashing.

Assign and train a student leader to help his/ her classmates conduct the handwashing activity in 
an organized manner.

Perform the activity on every school day.

Daily Toothbrushing with Fluoride Toothpaste

Request the toothbrushes, toothpaste bottles and soap from the principal.

Assign and train a student leader to help his/her classmates conduct the toothbrushing activity in 
an organized manner.

Label the toothbrushes individually according to student name or number using a permanent marker, 
and  orient students to return their brush to the same place after using.

Remove only one lock/stopper when using the dispenser.

Time the whole activity; after a week of training, the combined group handwashing and toothbrush-
ing activity should not exceed seven minutes.

Implement this activity on every daily school day.

Phase II: Implementation



62  Fit For School Fit For School  63

Annexes
Tables and Charts

Cleaning Schedule for Each Toilet

Sunday Monday Tuesday Wednesday Thursday Friday

Morning Class
(Time......)

list name of 
group

Afternoon Class
(Time......)

list name of 
group

Stand Teacher: Class:
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List of Key Stakeholders

Name Contact Number / Address

Head of Village

1DWLRQDO�DQG�8QGHU�1DWLRQDO�2I¼FH�
of Education, Youth, and Sports

School Support Committee

Commune Council

Carpenter

Construction worker

Plumber

Construction Supply Store

Cleaning Material Supply Store

Sewage and Waste Water Services
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Clarification of Budget and Responsiblities

Activities Product Price

First
Bi-annual 
Cost of 
School

Second 
Bi-annual 
Cost of 
School

Annual Cost 
of School

Responsible
Student 

(Teacher-
Student-

School Director)

Operation 

Hand Washing Soap / month

Water / month

Dipper / item

Rubbish Bin / item

Pail / item

Cleaning

Detergent / month

Long Brush or 

Palm Broom
/ item

Toilet Brush / item

Plunger / item

Repair and 
Maintenance

Wrench / item

Water Pipe Spare Parts / item

Faucet / item

Bowls, Urinal / item

Teflon / item

Door Locks or Door Bar / item

History of Major Repair

Type of Problem Date of Repair Responsible Persons Cost
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Back and forth on the upper and 
lower chewing surfaces.

Back and forth on the upper and 
lower inner surfaces.

circles on the exterior surfaces 
from left to right.

Feel with your tongue if all teeth 
are smooth and clean.

How to Brush Your Teeth

3. 4.

2.1.
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